ow to reach financial
2|l onomy for telecenters

Par Stephane Bruno, Expert
— National
' UNDP Haiti
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SRIEERPOINE dInformation et de'Communication
SEIMMURILY access in regions that are not
ECLATEd and that have poor or non existent

corf) Wication facilities
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'_é“racteristics:

== _.;_Runs on solar energy, low consumption equipments,
open source and terminal-based architecture

— Connectivity by mainstream satellite access




SN Undingl available from Government
EInding available for startup investments
fror ‘external cooperation

. Ur ellable funding from external
_ -cooperatlon for operating costs
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SNEENEALE FEVENUES at least to cover
gVeniead and operating costs
o C 'or‘“ ‘0l operating costs:

- Ookmg for better prices for connectivity
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== Orlglnal management model with participation
- of the community

— |_.ooking for inexpensive equipements, mainly
diskless terminals




gfiterias to esmbhsh I

SNEERWIR/ 2 remote! Iselated and
frlzlf jj' iglised community
Itify a m|n|mum soual organlsatlon of

e Identiﬁ/ potential or actual economic
activities that could benefit from ICTs




SWINGIIrent pilot project ofi 5 PICs in
dIS[IESEEl alieas
BPANSHort term project of a dozen PICs
ﬂg:.e icentrated in a single department

'h . An' jdeal network of 565 PICs, that is one
'_- i each commune
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corrls unity

IENPICHIS) al DFOKET fior econemic activities

5 h
r Je, PIC is a proximity relay for the State;
I local government to central

Bgovernment; it acts as a service counter
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*:fcr online government services
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® The PIC is a window for the community on
the Internet




trategies to gg)erateﬁgwﬁe?"

pald traditional Services:

Jer) 197} SEVICES

= \NaVi@ j‘ bion services

=N 0ffice services and printing

= meging and messaging

== __,.,p. 2sign applications and facilities to help farmers/small

*'busmess ewners/fishermen to expose their products and
- make direct contact with clients

‘s [ocal ebay functionality

e Establish services for government services (identification
of citizens and other formalities)
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BIEWiacks an_Q:g)theHiﬁaitﬁ)ng"
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SJISHESeIVE halif off the problem : market
ream‘ ‘diféect contact with clients,

dlimination of intermediaries, better stock
[l nagement
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‘@ften supply cannot meet demand

" h‘g"-."

® Supply constraints : archaic methods,
environment problems, etc.




ﬂssues%utﬂiseﬁupplyﬁmblems

20 Projects addressingl not only




SMEOINIIONE, VIS

s e
i -
— — .
o —
_—

WWMW. PIC. Nt




