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PIC PIC : : telecentertelecenter in  in HaitiHaiti  

•• PIC PIC : : Point dPoint d’’Information et de CommunicationInformation et de Communication  
•• CommunityCommunity  accessaccess in  in regionsregions  thatthat are  are notnot  

electrifedelectrifed  andand  thatthat have  have poorpoor or non existent  or non existent 
commuicationcommuication  facilitiesfacilities  

•• CharacteristicsCharacteristics::  
–– RunsRuns on  on solarsolar  energyenergy, , lowlow  consumptionconsumption  equipmentsequipments, , 

open source open source andand  terminalterminal--basedbased architecture architecture  
–– ConnectivityConnectivity by  by mainstreammainstream satellite  satellite accessaccess  



    

HypothesisHypothesis  

•• No No fundingfunding  availableavailable  fromfrom  GovernmentGovernment  
•• FundingFunding  availableavailable for  for startupstartup  investmentsinvestments  

fromfrom  externalexternal  cooperationcooperation  
•• UnreliableUnreliable  fundingfunding  fromfrom  externalexternal  

cooperationcooperation for  for operatingoperating  costscosts  



    

StrategiesStrategies  

•• GenerateGenerate revenues  revenues atat  leastleast to  to covercover  
overheadoverhead  andand  operatingoperating  costscosts  

•• Control Control operatingoperating  costscosts::  
–– LookingLooking for  for betterbetter  pricesprices for  for connectivityconnectivity  
–– Original management Original management modelmodel  withwith participation  participation 

ofof  thethe  communitycommunity  
–– LookingLooking for  for inexpensiveinexpensive  equipementsequipements, , mainlymainly  

disklessdiskless  terminalsterminals  



    

CriteriasCriterias to  to establishestablish a PIC a PIC  

•• IdentifyIdentify a  a remoteremote  isolatedisolated  andand  
marginalisedmarginalised  communitycommunity  

•• IdentifyIdentify a minimum social organisation  a minimum social organisation ofof  
thethe  communitycommunity ( (cooperativecooperative, , associationassociation, , 
etcetc.).)  

•• IdentifyIdentify  potentialpotential or  or actualactual  economiceconomic  
activitiesactivities  thatthat  couldcould  benefitbenefit  fromfrom  ICTsICTs  



    

TheThe network  network ofof  PICsPICs  

•• A A currentcurrent pilot  pilot projectproject  ofof 5  5 PICsPICs in  in 
disperseddispersed areas areas  

•• A short A short termterm  projectproject  ofof a  a dozendozen  PICsPICs  
concentratedconcentrated in a single  in a single departmentdepartment  

•• An An idealideal network  network ofof 565  565 PICsPICs, , thatthat  isis  oneone  
in in eacheach commune commune  



    

TheThe  rolerole  ofof  thethe PIC in  PIC in thethe  
communitycommunity  

•• TheThe PIC  PIC isis a broker for  a broker for economiceconomic  activitiesactivities  
•• TheThe PIC  PIC isis a  a proximityproximity  relayrelay for  for thethe State State; ; 

itit links local  links local governmentgovernment to central  to central 
governmentgovernment; ; itit  actsacts as a service  as a service countercounter  
for for onlineonline  governmentgovernment services services  

•• TheThe PIC  PIC isis a  a windowwindow for  for thethe  communitycommunity on  on 
thethe Internet Internet  



    

StrategiesStrategies to  to generategenerate revenues revenues  

•• EstablishEstablish  paidpaid  traditionaltraditional services services::  
–– TelephonyTelephony services services  
–– Navigation servicesNavigation services  
–– Office services Office services andand printing printing  
–– ImagingImaging  andand  messagingmessaging  

•• Design applications Design applications andand  facilitiesfacilities to help  to help farmersfarmers//smallsmall  
business business ownersowners//fishermenfishermen to expose  to expose theirtheir  productsproducts  andand  
makemake direct contact  direct contact withwith clients clients  

•• Local Local ebayebay  functionalityfunctionality  
•• EstablishEstablish services for  services for governmentgovernment services  services ((identification identification 

ofof  citizenscitizens  andand  otherother  formalitiesformalities))  



    

Drawbacks Drawbacks andand  otherother limitations limitations  

•• ICTsICTs  resolveresolve  halfhalf  ofof  thethe  problemproblem :  : marketmarket  
reachreach, , direct contact direct contact withwith clients clients, , 
eliminationelimination  ofof  intermediariesintermediaries, , betterbetter stock  stock 
managementmanagement  

•• OftenOften, , supplysupply  cannotcannot  meetmeet  demanddemand  
•• SupplySupply  constraintsconstraints :  : archaicarchaic  methodsmethods, , 

environmentenvironment  problemsproblems, , etcetc..  



    

LessonLesson  

•• IntegratedIntegrated  projectsprojects  addressingaddressing  notnot  onlyonly  
pure ICT issuespure ICT issues, , but but alsoalso  supplysupply  problemsproblems  



    

•• For moreFor more, , visitvisit  wwwwww..picpic..htht  


